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Asia Pacific Oil & Gas Operations: 
Peer Comparisons to Improve Controllable Costs 

&  Production Uptime Performance

· Analyze Operating Costs & Reliability Performance:
What is ªBest In Classº?

· Evaluate Comparative Operations Performance for each Category of Asset,
Onshore & O! shore

2nd Edition (2010/11 data)

Operations Analysis:  by Engineers, for Engineers



What Clients Say:

ªImmensely impressive ¼ 
much more detailed than 
other benchmarking studies.º

President, Major 
¼

ªWe got more than what we 
paid for, which is a pleasure 
to say.  I would recommend 
this process to any company 
wanting to move from the 
`also ran class' to `best in 
class'.º

Operations Manager, 
Independent

¼

ªThe study provided several 
opportunities to pursue, and 
a `value-add' to implement 
operating cost reductions 
¼ it helped us to get good 
comparative data and 
to understand industry 
performance standards.º

COO, Major
¼

ªThe study was well worth the 
money and will pay for itself 
many times over.º

Production Manager, 
Large Independent

¼

ªAs a result [of using your Gulf 
of Mexico (Shelf) study], we 
have been able to dramatically 
improve our operational 
e!  ciencies and lower our 
costs.º

Operations Manager, 
Independent

Asia Paci! c (AP) Operations Benchmarking

E !!cient,!cost!e"!ective!
and!reliable!operations!are!
especially!important!in!SE!Asia!
as!early!production!matures,!
many!costs!continue!to!rise,!
and!regional!production!grows.!!
The!#!rst!Asia!Paci#!c!project,!
completed!in!early!2008,!was!
the!largest!OpEx!and!Uptime!
Reliability!comparison!of!oil!&!
gas!#!elds!ever!undertaken!in!
the!region,!both!for!onshore 
& o! shore operations .!!

Zi"!!Energy!was!selected!via!a!competitive!bidding!process!from!among!a!dozen!
international!consultancies!by!a!Major!in!the!region!who!was!the!initial!study!sponsor.!!
The!study!assessed!upstream!operations!in!7!AP!countries!(Australia,!China,!India,!
Indonesia,!Malaysia,!Thailand,!Vietnam).!!Overall,!the!study!evaluated!operations!with!
total!Gas!production!of!6.4!Bcf/d!and!Oil!production!of!570!MBbl/d.!!The!recently!
completed!study!focuses!on!Operating!Costs!and!Reliability!Performance.!!
Your!controllable!costs!and!production!uptime/reliability!performance!are!evaluated!
for!onshore!and!o"!shore!assets!including!#!xed!&!$!oating!platforms.!!The!analysis!
yields!large bene" ts !by!providing!a!ªroad!mapº!to!improvement!opportunities.

We invite you to join the 2 nd Asia Paci" c Operations Analysis
and enhance your competitiveness.

Zi"  Energy's Approach

Zi"!!Energy's!technical!team!includes!senior!members!of Asia Paci! c.!!They!will!draw!
from!their!experiences!and!practices!to!focus!on:

reducing!operating!costs·!
decreasing!cycle!time!for!key!operational!processes·!
focusing!key!personnel!on!core!value-added!activities·!
providing!real-time,!accurate!information!to!facilitate!decision-making·!
providing!$!exible,!high-quality!support!services!at!low!cost·!
increasing!operational!outcome!pro#!tability!while!decreasing!risk.·!

This study is for you if you ¼
want to·  increase your production  volumes through
Reliability Analysis
want to reduce Operating Costs· 
want · comparative benchmarks for your oil or gas operations
want to provide reliable information for asset teams to set speci! c,· 
achievable production & operating cost targets
are considering expanding your assets, e.g. especially through acquisitions.· 

Growing Asia Paci" c Production
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Zi"  Energy's Method:

quanti#!es!industry!performance!by!asset!operating!characteristics·!
and!illustrates!how!your!individual!assets!compare
utilizes!performance!metrics!appropriate!for!assets·!
identi#!es!and!analyzes!signi#!cant!̀ Cost!Drivers'!for!various!types!of!·!
production!systems
minimizes!your!sta"!!time,!while!ensuring!the!highest!data!integrity,·!
and!reveals!insights!into!your!company's!competitiveness
identi#!es!your!company's!areas!of!competitive!strength!and!areas!of!·!
opportunities!to!improve.

Your Deliverables:

customized asset analysis · -!comparison!of!your!assets!vs.!peer!#!elds
and!industry,!including!cost!pro#!le!analysis!for!each!asset;!identi#!es!potential cost 
savings by cost category!for!each!asset
a!·! comprehensive report !organized!by!Asia!Paci#!c!asset!categories/production!
systems;!designed!with!considerable!collaborative!input!from!clients,!this!precise!
analysis!highlights!#!ndings!unavailable!from!broad!regional!comparisons
operating cost drivers analysis· !(selected!with!collaborative!client!input)
NEW:  production reliability metrics· !-!consistent!ªcross!companyº!
measurement!of!deferred!production,!production!e !!ciency,!
Mean!Time!Between!Incidents!(MTBI)!&!Mean!Time!to!Recover!(MTTR)
private debrie" ng· !to!help!focus!on!immediate!solutions;!we!discuss!
your!company's!needs!and!concerns!during!the!project.

Zi!  Energy 
International 

Benchmarking 
Clients:

Best Operating Practice Topics Previously Analyzed:

O !shore: Sta!  Organization/Labor,Transportation, Sub-Sea Operations

Onshore: Alliances, Battery Operations, Corrosion Control, Drilling/Completions, 
Frac Stimulation, Inland Water Transportation, Liquid Loading, 
Salt Water Disposal, Arti" cial Lift Design Speci" cs, Power Management

Both: Well and Facility Automation, Chemical Programs, Well Servicing, 
Surface Facilities/Maintenance, Compression/Rotating Equipment, 
Asset Management Team Structure & Job Duties

Production!
Enhancement:

Well Surveillance Processes, Workover Processes, Completion Processes, 
Arti" cial Lift Failure Rate Reduction
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Shell
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Total

VICO

MBbl/d
Production Loss

Unplanned Loss: 5.5 %

Restricted Volume

Planned Loss: 2.6 % External Loss: 0.7 %

Total Loss: 8.8 %

External Dow ntimePlanned Dow ntimeUnplanned Dow ntime

MBbl/d

Sample Metrics - Planned vs. Unplanned Downtime & Production Deferment



2nd Asia Paci! c Benchmarking Project Timeline  

Task: Month
Kick-o"!!Client!Meeting 1
Data!Collection!
Peer!Field!Selection

2+

Data!Review!&!Con#!rmation 3
Field!Performance!Analysis
Cost!Driver!Analysis

4-5

Report!Writing! 6
Debrie#!ng!&!Improvement
Strategy!Work!Session

7

Optional Services Available Post-Study:
a!multi-client!·! Best Practices Workshop!based!on!areas!
identi#!ed!in!the!study,!as!well!as!client!interests!

assistance to develop & implement  ̀ change plans'· !
to!harvest!cost!savings!with!production!e !!ciency!gains

individual client consulting· !to!develop!!̀ Solutions'!!
focused!on!speci#!c!practice!areas!where!performance!
gaps!exist!in!your!assets.

You are invited to participate in this e! ective analysis and gain the bene" ts

Please contact:
Richard M. Tucker, Vice President, Marketing (713) 985-5183 richard.tucker@zi! energy.com
Jenny Jackson, Marketing Coordinator (403) 234-4297 jennifer.jackson@zi! energy.com

Ziff Energy Group, Calgary
Suite 180, 6025 - 11th Street SE
Calgary, Alberta, T2H 2Z2
Ph: (403) 265-0600  Fax: (403) 261-4631
Toll Free: 1-800-853-6252
e-mail:  info@ziffenergy.com

Ziff Energy Group, Houston
4295 San Felipe, Suite 350

Houston, Texas, 77027
Ph: (713) 627-8282  Fax: (713) 627-9034

Toll Free: 1-888-736-5780
e-mail:  info@ziffenergy.com

visit our website : www.zi! energy.com

Why Zi!  Energy?
Zi!  Energy has completed 170+ multi-client studies, assisting 100+ E&P companies in 3 dozen countries to lower operating costs and increase production 
by comparing their " eld operating cost performance against similar gas or oil " elds.  To date, over 4,000 oil and gas " elds, representing over $30 billion in 
operating costs, have been analyzed in our " eld operations studies.

For 4 years, we have used Electronic Data Gathering to transfer data from your accounting system to Zi!  Energy.  Clients no longer complete cost spreadsheets.  
We cross reference your cost accounting codes to our standardized detailed set.  The download of your cost data is loaded into the benchmarking categories 
using Zi!  Energy's code mapping.  Transparency is enhanced, client e! ort dramatically reduced, and you can drill down into your own cost data to better 

understand your performance gaps. 

Zi!  Energy's   Center for Benchmarking Excellence

In 2007 Zi!  Energy established a unique World Upstream ªCenter for Benchmarking Excellenceº, to ensure that Zi!  Energy studies for upstream operations are 
the best conceived and executed. The core group, mainly based in Calgary, comprises a full-time cadre of analysts, mainly engineers, and Project Managers, with 
15 - 30+ years experience with a variety of leading operators (Majors & Independents) in countries around the world, and a leading desktop publishing team.

ZIFF!ENERGY!`WORLD!TYPES'
ONSHORE 13+ types           Asset Type

Oil
Conventional

Primary

Water$!ood

EOR

Heavy!Oil

Unconventional
Oil!Shale

SAGD

Gas

Conventional

Shallow

Medium!Depth

Deep!Gas

Sour!Gas

Unconventional

CBM

Tight!Gas

Shale!Gas

OFFSHORE 9+ types Asset Type

Shelf
Oil

Fixed!Platforms

Mature!Hub

Mega!Oil

Gas Mature!Gas

Shelf / 
Deepwater

Gas Big!Gas!(LNG!feed)

Oil FPSO

Deepwater Oil

Fixed!Platforms

Spars/TLP

Sub-sea!Systems
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