
8:00 a.m. Registration & Continental Breakfast 

8:30 Welcome & Staff Introduction

8:35 Opening Remarks - Paul Ziff - CEO, ZIFF ENERGY GROUP

SESSION 1 EXECUTIVE PERSPECTIVES ON EXCELLENCE

8:45 Introduction - Moderator: Paul Ziff - CEO, ZIFF ENERGY GROUP

8:50 The Journey to Sustainable Excellence in Operations - Viewpoint from an Integrated Major
Greg Guidry - Executive Vice President, Upstream International Europe, SHELL

9:15 "Operate" Integrated Functional Excellence Driving Frontline Operational Excellence 
Iman Hill - Senior Vice President, Developments & Operations, BG GROUP

9:40 Discussion Period

10:00 Networking Break

SESSION 2 PRODUCTION OPERATIONS CHALLENGES & SOLUTIONS

10:30 Introduction - Moderator: Juan Carlos Alba, Vice President E&P Services, ZIFF ENERGY GROUP

10:35 Reliability & Uptime by Type of Asset
Juan Carlos Alba - Vice President & Head, E&P Services, ZIFF ENERGY GROUP

10:55 Elevating Operations Performance at TAQA NORTH Ltd.
Martin Belanger - Technical Director, Production, Operations  & Maintenance, TAQA NORTH 
& Chris Phillips - Executive Associate, ZIFF ENERGY GROUP

11:15 The Challenge of Waxy, Heavy, High Pour Point Oil Production,
Mark Blanche - Director Upstream Operations, CAIRN INDIA

11:35 Discussion Period

12:00 - 1:20 LUNCH

SESSION 2 PRODUCTION OPERATIONS CHALLENGES & SOLUTIONS (cont.)

1:25 Introduction - Moderator: Gordon Clarke, Senior Associate, ZIFF ENERGY GROUP

1:30 Seven Deadly Sins of Operations
Pete Miller - Manager Operations Excellence, CONOCOPHILLIPS

1:50 Controlling Outsourcing of Operations & Maintenance Enhancing Profitability
Maqsood Sher - President, GDF SUEZ EGYPT 

2:15 The "Wired" Field:  Wimax & Related Field Infrastructure Technologies
Mehran Joozdani - District Manager, Heavy Oil , HUSKY CANADA 

2:35 Discussion Period

3:00 Networking Break

3:15 Introduction - Moderator: Joe Kilchrist, Director, Offshore Operations,  ZIFF ENERGY GROUP 

3:20 Design Reliability - Getting it Right the First time
Dr. Tauseef Salma - Chief Engineer, BAKER HUGHES (BJ SERVICES)

3:40 Challenges Ahead in the GOM in the Face of the Current Disaster
Burt Adams - President & CEO OGRS, LLC

4:00 Discussion Period

4:25 Closing Remarks -  Paul Ziff

4:30 - 6:00 Reception 

**Please note times and speakers are subject to change**

4th International Operations Excellence Seminar
AGENDA

Wednesday, 13th October, 2010

Day 1 - Operational Challenges - Present & Future



8:00 a.m. Registration & Continental Breakfast 

8:30 Welcome  -  Richard Tucker - Vice President, Marketing & Client Relations, ZIFF ENERGY GROUP

SESSION 1 NEW UNCONVENTIONAL

8:40 Introduction - Moderator: Richard Tucker - Vice President, Marketing & Client Relations, ZIFF ENERGY GROUP

8:45 Unconventional Gas Outlook in North America
Bill Gwozd - Vice President, Gas Services, ZIFF ENERGY GROUP

9:10 Shale Gas - Development History of the Barnett & Haynesville Shale Plays from the Perspective of a Large Independent
Steve Turk - VP Operations Southern Division, CHESAPEAKE

9:35 Hess - The Bakken & North Dakota
Dave McKay - Director Bakken Shale, HESS

10:00 The New Operations Excellence in Canadian Oil Sands
Cam Todd - SVP Operations, CONNACHER

10:25 Discussion Period

10:45 Networking Break

SESSION 2 MATURE CONVENTIONAL

11:05 Introduction - Moderator: Juan Carlos Alba - Vice President, E&P Services, ZIFF ENERGY GROUP

11:10 YPF E&P  Achieving Expertise in Exploiting Mature Assets
Tomas Garcia Blanco - Upstream Executive Director, REPSOL YPF 

11:35 Production Operations Challenges & Solutions
Federico Caldora - Operations Manager, PAN AMERICAN ENERGY

12:00 - 1:30 LUNCH

1:35 Operations Excellence
Ricardo Sarmiento - VP Technical Services & Development, ECOPETROL

2:00 Discussion Period 

2:30 Networking Break

3:00 MOVE TO PLENARY SESSION 
3:05 Introduction - Paul Ziff - CEO, ZIFF ENERGY GROUP

3:10 Does Climate Change Everything?
Wishart Robson - Senior Advisor, Safety & Climate Change, to the President, NEXEN

3:35 Discussion Period

3:50 Closing Remarks - Paul Ziff - CEO, ZIFF ENERGY GROUP

**Please note times and speakers are subject to change**

4th International Operations Excellence Seminar
AGENDA

Day 2 - Onshore - SESSION 4A

Thursday, 14th October, 2010



8:00 a.m. Registration & Continental Breakfast 

8:30 Welcome  -  Paul Ziff - CEO, ZIFF ENERGY GROUP

SESSION 1 DEEPWATER

8:40 Introduction - Moderator:  Joe Kilchrist - Director, Offshore Operations, ZIFF ENERGY GROUP

8:50 Digital Oilfield & Collaboration Environment Improving Operations
Jorge Rangel - Operations & Maintenance Manager E&P, PETROBRAS

9:05 Operational Excellence in a DW Maturing Assets
Christina Sistrunk - VP Production Assets, GOM, SHELL

9:30 Project Excellence at Cameron - Case Study
Hal Goldie - Vice President Global Business Development, CAMERON

9:55 Discussion Period

10:20 Networking Break

SESSION 2 DEEPWATER CONT'D

10:45 Introduction - Moderator:  Joe Kilchrist - Director, Offshore Operations, ZIFF ENERGY GROUP

11:00 FPSO - The Future Solution for GoM
Jon Myran - Executive Vice President, Operations, BW OFFSHORE

11:20 Total Experience in Deep Offshore
Anne Rocher - Dev. & Opns. Techniques Division, Geographic Production Engineer, TOTAL

11:40 Discussion  Period

12:00 - 1:30 LUNCH

SESSION 3 SHELF

1:35 Introduction - Moderator: Joe Kilchrist - Director, Offshore Operations, ZIFF ENERGY GROUP

1:40 The Changing Face of the GoM Shelf
Mark Hatfield - Shelf Asset Manager, CHEVRON 

2:05 Achieving Operations Excellence with Mature Assets - Integrated Operations in Ekofisk (Norway)
Stein Wolden - Functional Excellence Team Lead, CONOCOPHILLIPS

2:30 Discussion Period

3:00 MOVE TO PLENARY SESSION 

3:05 Introduction - Paul Ziff - CEO, ZIFF ENERGY GROUP

3:10 Does Climate Change Everything?
Wishart Robson - Senior Advisor, Safety & Climate Change, to the President, NEXEN

3:35 Discussion Period

3:50 Closing Remarks - Paul Ziff - CEO, ZIFF ENERGY GROUP

**Please note times and speakers are subject to change**

4th International Operations Excellence Seminar
AGENDA

Day 2 - Offshore - SESSION 4B

Thursday, 14th October 2010


